
Coaching for managers

        Target Groups
 
              
      General            managers   
      Future            oriented managers in Sales, Marketing, Project   
    
  Management,   
      Key            account   
      
  
              
    Objectives  

              
     You            will learn  

        
      Management            tools   
      how            to coach people inside and outside the company   
      how            to coach using future oriented management instruments   
      
  
              
    Methods  

              
      speech            / training, interaction, workshops, group dynamic   
    
  learning   
      discussion   
      individual            and collective feed back   
      brain            gym   
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Coaching for managers

              
      Manager            as coach   
      Coaching            model for the practice: practical examples   
      Coach            as relationship manager   
      Coach            in company and market networks   
      Coach            as network manager oriented on human resources   
      Success            factors for coaching   
      Coaching            processes   
      Coaching            inside & outside   
      
  
        
    Please 
contact us  for the detailed program !
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